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	                                                     Session Schedule l 2023-24

	Date
	Session
	Presenters
	Location
	

	August 24
8:30-4
	· Kick Off
· DISC
· Communication
· Mentor Selection
	Mr. Brad Skelton
Dr. Mark E. Keenum

	181 McArthur Hall

	Lunch in Room 181
Introduce Books- Fred Factor and 
Leaders Eat Last

	September 7
8:30-1

	· MSU Online
· Improving Influence and Gaining Buy-in
· Academic Affairs
· Lego Challenge
	Dr. Susan Seal
Dr. Brent Fountain
Dr. David Shaw


	181 McArthur Hall
	

	October 12
8:30-1

	· ORED
· Legal Concerns and Workplace Issues
· Leadership Envelopes
	Dr. Julie Jordan
Ms. Joan Lucas
Mr. Brad Skelton

	181 McArthur Hall
	“The Fred Factor” discussion

	November 9
8:30-1

	· DAFVM
· Crucial Conversations
	Dr. Keith Coble
Mr. Brad Skelton

	181 McArthur Hall

	

	December 7
8:30-1

	· Student Affairs
· Handling Difficult Employees
· Self-Care and Work Life Balance
	Dr. Regina Hyatt
Bill Branch
EAP-Humana
Mr. Brad Skelton

	181 McArthur Hall
	“The Fred Factor” discussion
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	                                                     Session Schedule l 2023-24

	Date
	Session
	Presenters
	Location
	

	January 11
8:30-4:00
	· Compromise and Collaboration
· Building Trust and Respect
· Leading Groups Effectively
· Coaching 
	Dr. Devon Brenner
Ms. Cindy Ming
Mr. Brad Skelton

	181 McArthur Hall
	

	February 8
8:30-1

	· Finance and Administration
· Working with Upper Management
· Dealing with Bad Bosses
· Leadership Crest
	Mr. Don Zant
Mr. Brad Skelton

	181 McArthur Hall
	“Leaders Eat Last” discussion

	March 7
8:30-1

	· Development and Alumni
· Setting Goals and Expectations
· Time Management and Delegation
	Mr. John Rush


	181 McArthur Hall
	





	
	                                                     Session Schedule l 2023-24

	Date
	Session
	Presenters
	Location
	

	April 11
8:30-1

	· Access, Diversity, and Inclusion
· Goal Setting (Mission and Vision)
· How to Advocate for Yourself (Raises and Promotions)
· Survey/Feedback
	Ms. Ra’sheda Boddie-Forbes
Mr. Brad Skelton

	181 McArthur Hall
	“Leaders Eat Last” discussion

	[bookmark: _GoBack]May 23 (tentatively)
	· Graduation Reception
	Mr. Brad Skelton

	Parker Ballroom North, Hunter Henry Center
	2:00 – 3:30 p.m.
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