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	                                                     Session Schedule l 2021-22

	Date
	Session
	Presenters
	Location
	

	August 26
	· Kick Off

	Mr. Brad Skelton
Mrs. Amanda Tullos

	181 McArthur Hall
The Mill-Gallery
	Lunch in Room 181
Introduce Books- Fred Factor and Dare to Lead
Introduce book reviews

	September 9
	· Academic Affairs
· Leadership Brand
· DISC
· Lego Challenge
	Dr. Brent Fountain
Dr. Susan Seal
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall
	“The Fred Factor” discussion

	October 14
	· ORED
· Idea Shop Tour
· Leading Groups
	Dr. Julie Jordan
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall
	“The Fred Factor” discussion

	November 11
	· DAFVM
· Conflict Resolution
· Legal Concerns and Workplace Issues
	Dr. Keith Coble
Dr. Lois Kappler
Joan Lucas
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall

	“The Fred Factor” discussion (if time allows)


	December 9
	· Self-Care and Work Life Balance
· Improving Influence and Gaining Buy-in
· Setting Priorities and Expectations-Team and Self
	EAP-Humana
Dr. Brent Fountain
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall
	“The Fred Factor” Reviews due
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	                                                     Session Schedule l 2021-22

	Date
	Session
	Presenters
	Location
	

	January 13
	· Student Affairs
· Tour Partnership School
· Compromise and Collaboration
· Valuing Diversity and an Inclusive Workplace 
· LinkedIn, Resume, and Cover Letters
	Dr. Regina Hyatt
Dr. Devon Brenner
Ms. Ra’Sheda Boddie-Forbes
Mr. Brad Skelton
Mrs. Amanda Tullos
	Partnership School
	“Dare to Lead” Discussion

	February 10
	· Finance and Administration
· University Funding and Budgets
· IRB, Research, Compliance, and Security
	Mr. Don Zant
Ms. Kacey Strickland
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall
	

	March 10
	· Development and Alumni
· Leadership activity
	Mr. John Rush
Mr. Jeff Davis
Mr. Brad Skelton
Mrs. Amanda Tullos
	181 McArthur Hall
	“Dare to Lead” Discussion



	
	                                                     Session Schedule l 2021-22

	Date
	Session
	Presenters
	Location
	

	April 14
	· Hiring Practices
· Coaching and Communication 
· Growing Your Staff
· Visioning and Long-Range Planning
· Survey/Feedback
	Mr. Brad Skelton
Mrs. Amanda Tullos
[bookmark: _GoBack]Ms. Juli Rester
Ms. Cindy Ming
Dr. Julie Jordan
Mr. Saunders Ramsey
	181 McArthur Hall
	“Dare to Lead” Reviews Due


	May 12
	· Graduation Reception
	Mr. Brad Skelton
Mrs. Amanda Tullos
	Parker Ballroom North, Hunter Henry Center
	2:00 – 3:30 p.m.
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